
HAL Id: hal-02740043
https://hal.inrae.fr/hal-02740043

Submitted on 2 Jun 2020

HAL is a multi-disciplinary open access
archive for the deposit and dissemination of sci-
entific research documents, whether they are pub-
lished or not. The documents may come from
teaching and research institutions in France or
abroad, or from public or private research centers.

L’archive ouverte pluridisciplinaire HAL, est
destinée au dépôt et à la diffusion de documents
scientifiques de niveau recherche, publiés ou non,
émanant des établissements d’enseignement et de
recherche français ou étrangers, des laboratoires
publics ou privés.

What might an “agro-ecological” value chain look like?
Allison Marie Loconto, Alejandra Jimenez, Emilie Vandecandelaere, Florence

Tartanac

To cite this version:
Allison Marie Loconto, Alejandra Jimenez, Emilie Vandecandelaere, Florence Tartanac. What might
an “agro-ecological” value chain look like?. 10YFP SFSP Workshop Sustainable Value Chains for
Sustainable Food Systems, Food and Agriculture Organization (FAO). INT. Programme des Nations
Unies pour l’Environnement (UNEP)., Jun 2016, Rome, Italy. 12 diapos. �hal-02740043�

https://hal.inrae.fr/hal-02740043
https://hal.archives-ouvertes.fr


V
er

si
on

 p
re

pr
in

t

Comment citer ce document :
Loconto, A. M., JIMENEZ, A., Vandecandelaere, E., Tartanac, F. (2016). What might an

“agro-ecological” value chain look like?.  Presented at 10YFP SFSP Workshop Sustainable Value Chains for
Sustainable Food Systems, Rome, ITA (2016-06-08 - 2016-06-09). Rome, ITA : FAO. Food and

Agricultural Organization of the United Nations.
Nutrition and Food Systems Division (ESN)

What might an “agro-
ecological” value chain 

look like?

Allison Loconto (INRA)
Alejandra Jiménez (FAO)

Emilie Vandecandelaere (FAO)
Florence Tartanac (FAO)

Contacts:
Allison.loconto@fao.org
Alejandra.jimenez@fao.org
Emilie.vandecandelaere@fao.org
Florence.Tartanac@fao.org

mailto:Allison.loconto@fao.org
mailto:Alejandra.jimenez@fao.org
mailto:Emilie.vandecandelaere@fao.org
mailto:Florence.Tartanac@fao.org


V
er

si
on

 p
re

pr
in

t

Comment citer ce document :
Loconto, A. M., JIMENEZ, A., Vandecandelaere, E., Tartanac, F. (2016). What might an

“agro-ecological” value chain look like?.  Presented at 10YFP SFSP Workshop Sustainable Value Chains for
Sustainable Food Systems, Rome, ITA (2016-06-08 - 2016-06-09). Rome, ITA : FAO. Food and

Agricultural Organization of the United Nations.
Nutrition and Food Systems Division (ESN)

2015 – FAO, INRA and Slow Food International undertake an empirical study

Are there markets for ‘agroecological’ products and what forms do they take?

Uganda FreshVeggies Ltd.

Namibia NOA PGS

Mozambique Earth Market

Kazakhstan Akmola Traditional

France Ici.C.Local

Ecuador Canasta Utopia

Colombia Familia de la Tierra

China Shared Harvest

Chile Kom Keylluhin

Brazil Sateré-Mawé 

Bolivia Tarija PGS

Benin Songhai Centre

12 cases, 173 completed questionnaires
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Where does the agroecologically produced 
food go?
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Uganda FreshVeggies Ltd.

Namibia NOA PGS

Mozambique Earth Market

Kazakhstan Akmola Traditional

France Ici.C.Local

Ecuador Canasta Utopia

Colombia Familia de la Tierra

China Shared Harvest

Chile Kom Keylluhin

Brazil Sateré-Mawé

Bolivia Tarija PGS

Benin Songhai Centre

Self provisioning Agroecological channels

Conventional Channels Non-monetary Exchange
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Results.
 Diversity of market channels for ‘agroecological’ products: How do they create markets?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Public procurement

Home/office deliveries

Events (festivals,..)

Export

Processors

Internet sales

Barter /Exchange

Box-Scheme

Wholesaler

Cooperatives

Small shop

Consumer clubs

Traders

Specialty shops

Supermarket

Open air market

Restaurants/hotels

On-farm sales

Direct sales

Farmers’ market/ eco-fairs

Self provisioning
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Agroecology, Local Food Systems and their Markets

Results.
 Business models: How do they do business?

What the business model 
aims to achieve:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Community Emdeddedness

Participatory decision-making

Small-scale actor oriented

Open, elective participation

Label

Inclusive of marginalised groups

Oral agreements

Formal quality control

Informal quality control

Finanicial autonomy

Collective ownership

Price fairness

Collaborative/ Team spirit

Continuous improvement

Social/ Political objective

Transparent decision-making

Strong public relations

Interdependence

Efficiency (Natural Resources)

Circular economy

Written contracts

Public/ Private Partnership oriented

Economic efficiency

Economic, Environmental & Social efficiency
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What are the ‘products’?
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Results.
 Valorization of products: How is quality created?
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Results.
 Valorization of products: Are prices fair?
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Is there a typology of 
agroecology-based VCs?

DIVERSITY OF INTERMEDIARY MARKET MAKING ACTIVITIES
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Information-rich market networks
• The main intermediary function is

to share information between
market actors (quality control 
system), but no market exchange

• Low product diversification
• Fewer market channels

• Bolivia, Namibia

Diversified market networks
• Multi-funtional intermediary provides

services that add value among market
actors (some trading) but does not run
the consumer market

• Low product diversification
• More market channels

• Uganda, Brazil, Colombia, Kazakhstan

H
IG
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Interactive market networks

• The main intermediary function is

facilitate the market exchange

• High product diversification

• Fewer market channels

• Ecuador, France, Mozambique

Socio-cultural market networks

• Multi-functional (market, knowledge, 
education, services. etc.) intermediaries
who own/run their own markets

• High product diversification
• More market channels

• Benin, Chile, China
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How sustainable are these market
networks according to interviewees?
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Conclusions.

 There is some evidence of a socio-economic concept of agroecology that is
emerging in dynamic and diversified local food systems.

 Agroecological’ products are traded in short value chains at fair prices within
initiatives that are mostly sustainable with respect to economic, environmental,
cultural and social concerns. - but there is a large range of market channels.

 Personal contact and direct communication between consumers and producers
(through social media, internet, in-person exchanges, farm visits, etc.) are the
principal mediums for creating value for agroecological quality.

 These initiatives are socially strong and persist over time, but financial
autonomy is not always a core focus (found in less than 50% of the cases).
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