UCLS limits face to a growing demand

• Growing demand for FT cocoa between 2009 and 2016

• First UCLS' strategy facing this growing demand: encouraging members to extend their plantations and dry fermented cocoa production

• Some successes in plantations expansion, at the expense of rice production • Inability of all the members to process all their production • 60-70 % of the producers < 2 ha : process and sell to UCLS less than 50% of their production 

•

  Fermentation : 3 to 6 days • Drying : 3 to 7 days ⇒ « Dry fermented cocoa », a quality requested by FT.
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DISCUSSION
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Positive effects

• In many cases, as in UCLS, strengthening of the fair trade supply chains thanks to volumes' increasing.

• In a context of high prices, conventional buyers increase their demand for FT cocoa.

• No real « income effect », but investments in social and technical infrastructures thanks to premiums

• In some cases, maintaining of a « price effect » (and income effect) Effects of this high prices' context on FT?

• Weakening of the inter-cooperatives relations

• Increase of the demand for FT cocoa, and increase of the number of certified cooperatives

• Côte d'Ivoire : quasi-multiplied by 7 in 5 years (18 FT coops in 2013, 113 in 2017)

• Increase of the competition between themselves to get FT markets.
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Conclusion

• Importance of cooperatives in FT and of support programs aiming at members' cohesion • Within FT system, discussion and analysis should be carried out about

• the levels of minimum prices • the uses of premium

• How to fight against opportunistic strategies developed by conventional buyers in high prices' context?

• Push towards mid term commitments

• A need to maintain (or develop) social policies and micro-credit programs alongside fair trade