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Combining statistics and preparatory discussions with local actors and regional specialists, the selection of villages was done according to the number of families in each village, herd size evolution, proximity and ties with the three dairies in the territory. Different publications and diagnostic results on a mountain territory in northern Albania were consulted for the comparison between the two territories.

Introduction Results

Stage 1 -National value chain analysis. At the national level we used several documents, including reports, databases, papers and other scientific data. 

No market information system in place

The majority of meat producers are small subsistence farms. The national meat value chain it is not profitable to them.

High production costs and no technical improvements that boost the productivity.

The very poor structuring of the two value chains for the two territories gives very little market power to the farmers.

Bad markets' functioning may prevent positive effect of any setting-up and registration of GI for these local products.
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Stage 2 -•

 2 Vithkuq value chains analysis in several steps: a) exploratory phase with literature research and choice of the study area; b) sample characterization. c) fieldwork phase Stage 3. Results analysis and workshop with the local actors and breeders. The results were discussed during a workshop with the concerned actors. Stage 4 -Meat value chain analysis of the Hasi district in northern Albania. of Bovine and Ovine Meat, Albania, 2000-2013 The meat value chain SWOT analysis of the Hasi district The meat value chain SWOT analysis of Vithkuq In the Albanian mountains' territories the livestock production is dominant. They have strong potential for developing GI for their products. Since 2012, great efforts are made to better valorise a few local products in northern Albania in the Hasi region.Another PhD-project has developed participative research in a mountain territory with a strong past and present pastoral activity. Vithkuq is well known for a high reputation of its dairy and meat products. The meat production is increasing constantly.• Meat consumption in Albania is already 43.4 kilograms per capita.VC Links• Local meat is limited and expensive.• No link between the Albanian farmers and the meat processing industry.Imports• In the value chain of meat there are also slaughtering and processing enterprises. • The majority of raw meat is imported. of slaughtered animals is often much too low resulting in low profitability; the reasons are the demand for very young animals and the unavailability of cheap feed
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