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MOTIVATIONS '

SVALUE

 Legumes in Europe suffer from a technological lock-in that results in a competitive gap compared to

major crops that benefited from more investment (path dependency) Magrini et al., 2018
agrini et al.,

— Securing long term investment on legumes is crucial High-Level Conference 2018, Vienna

* Production contract Governance in value chains is advanced as a solution, particularly in less intensive
technological sector such as agrifood Cholez et al.. 2019:
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* Legumes in Europe suffer from a technological lock-in that results in a competitive gap compared to

major crops that benefited from more investment (path dependency) Magrini et al., 2018
agrini et al.,

— Securing long term investment on legumes is crucial High-Level Conference 2018, Vienna

* Production contract Governance in value chains is advanced as a solution, particularly in less intensive
technological sector such as agrifood

Production Contract Governance = Cholez et al., 2019;
an agreement between (at least) a buyer and a supplier on the Ménard, 2012
production AND transactions conditions of a good that is exchanged

SPOT MARKET HYBRID

- How those contracts are used by legume value chains ?
— Do they secure investment (both tangible and intangible such as technical
knowledge) and foster legume development ?




Legume

10 VALUE CHAIN STUDIED

VALU E FABABEAN Pea

Chickpea  Chickpea Soya Soya Soya Soya Pea Pea United-

France Portugal France France Switzerland Netherlands Italy France Latvia King

Outlet Food Food Feed Feed Food Food Feed/Food Food Food Food

Production . .
Mode Conv. Conv. Conv. Conv. Organic Conv. Conv. Conv. Organic Conv.
Processor Ciacam e Valorex Extrusel s Alpro Secret. Roquette e Princes
Compal corporate Strakelsen group
Collect/Trade  Arterris AICF Cereos Bodqu’;tgdne Muhle Rytze Agrifirm Terremerse Noriap None Adm UK
Starting year Before
2014 201 201 201 201 2007 201
for PCG* 2008 2015 0 016 015 016 010 00 018 1990

“ *PCG : Production Contract Governance
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£ First Insight: a chain of contracts is the most frequent .

 EGVALUE
Production Contract :

an agreement between a buyer and a

supplier on the production and
transactions conditions of a crop. PROCESSOR
Those contracts are defined before sowing. —
’ A Pea in Latvia
Production for 100% processor supply
Contract A

MOST OFTEN 2 value chains with

« CHAIN OF PRODUCTION CONTRACTS »

] Contrat de
INTERMEDIARY production

direct production
contracts

Fabaean in France
for 10% of a
processor supply

Contract B

Production I

FARMER
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% 2"d insight : multipartite organisations increase the social

%09

LEGV,&LUE interactigﬂs in the value chain
——

4essor 1 Processor 2 Processor n
Ex:

Intermediary 1 In\\rmediary 2 Intermediary n P
Chickpea in Portugal

e

ACRUPAMENTO DE PRODUTORES DE CEREAIS DO SUL. S A

\Farmer 1 mer 2 Farmer n

\

\_

MULTIPARTITE Organisational Arrangement

'-" Ex: Soya in France

EXRUSEL Ex: Fababean in France Graines Tr:

*
x 4 K




3nd insight : incentive prices for farmers and specific qualities .

LEGVALUE are defined in PCG

Legume
Innovation

. . Pea
Chickpea Chickpea  FABABEAN Soya Soya Soya Soya Pea Pea United
France Portugal France France Switzerland Netherlands Italy France Latvia King
Time length 1 3 1 1 1 1 1 1 3 1
Guaranteed Price Guaranteed Market Guaranteed Guaranteed
Pri ttin Mini. Price guaranteed Mini. + % index + Guaranteed Depend on Guaranteed Mini. Price + Mini. Price + Guaranteed
cese g with a quality with +/- 5% market protein Mini. Price markets Mini. Price . ) Mini. Price
. . market index % market
grid variation payment
Specific iati :
:) Varieties, Varle’Fles, Varieties French soya Organic varlet W et 'I;eilhmtcialn Gluten-free, variety
clauses Color, size Zz\:s'irlg Charte production v . P orullj:s ° varieties
(illustrations) y
Tacit ] ) 3-year ] ] ( ] Seed variety ] ]
agreements involvement choice

* X %
o
%
2

*
*
* e K

*PCG : Production Contract Governance



r Legume
4nd insight : investment in knowledge is of higher specificity than Qﬁ’

VALUE mater|a| Investments

MATERIAL INVESTMENTS within legume value chains

- For most processors :

- those investments could be reusable for other crops
with some adaptations

- important to develop crop supply near the factories
- to secure part of the supply

- For most intermediate organisations material investment
as optical storage device or new storage capacities are not
specific ones

- For most farmers, no specific tangible investment required

But PCG secures first stage investment with the take-off the
value chain

Ll e *PCG : Production Contract Governance

x5 K
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“i¢"%°  4ndinsight : investment in knowledge is of higher specificity o

LEGVALUE than tangible investments

—>PCG* secures all those investments with the take-off the value chain and
particularly the learning steps required to increase the competitiveness of the
value chain

*PCG : Production Contract Governance
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5nd insight : PCG* favors knowledge sharing

PRODUCTION
CONTRACT

GOVERNANCE

Legume

Network



CONCLUSION

VALUE

v" Highly coordination of value chains, from agrifood/feed firms up to farmers, can speed
the agrifood transition with more legumes cultivated in Europe

v’ production contracts governance creates more group commitments with specific
investments in breeding, in advice for farmers, and so forth....generating long-term
learning effects required to un-lock

v’ Contractual markets could generate a “leverage effect” on crop subsidies compared
to spot markets
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