• Dominant agri-food systems are based on long supply chains

• Mass production, lower prices, economies of scale, resources efficiency … • Globalised, concentration of profit, high-tech processing  economic, social, environmental issues

• Short food value chains involve a limited number of actors (no more than one intermediary)

• Greater social cohesion, fairer price for farmers, creation of jobs at local level, … • Insufficient production volumes, higher prices, limited distribution, difficulties on treating and valorizing small volumes of co-products, effluents …

 Mismatch between demand of the citizen for local, affordable and nutritious food produced in a fair and sustainable way and supply of such food by actors of the food value chains 

Intermediate value chains (IVCs) combine the strengths of both short and long chains while minimising their weaknesses

They are characterized by . cooperation of mainly small and mid-sized actors on a network or strategic alliance;

. trusted and transparent relationships and a fair distribution of value created among the involved actors (win-win situations) . implementation of common values through collective organisation.

. They supply sustainable and high-quality food products to consumers beyond the local market in greater quantities -often on a regional level-with facilitated access for consumers.

Focus on postharvest steps in dairy and fruits & vegetables sectors

Goal : Enable small and mid-sized farmers and food producers to scale up and expand production of nutritious food through competitive intermediate value chains at the regional level

Enable small and mid-size farmers and food producers to scale up and expand production of nutritious food through competitive intermediate value chains at the local and regional level. Develop business models associated to these innovations and carry out environmental, social and economic impact assessment.

Formulate recommendations, create tools and guidance documents to ensure uptake and replicability of value chains developed within FAIRCHAIN.

• Emerging postharvested technologies adapted to valorization of streams currently considered as waste • Innovative beverages based on fermented whey • Alternative cleaning agents from fermentation of unfit for consumption co-products from fruit and vegetable processing • Co-product (pits) valorisation via pyrolysis  Biochar

• Information & Communication Technologies (ICTs)

• Application using blockchain technology to improve traceability and transparency

• GPS tool to effectively localise wild berries

• Flexible filling machine

• using green / sustainable packaging materials,

• designed to fulfil hygienic requirements • able to be used for short up to long production runs • adaptable to a large range of products varieties (volume, quality) The implementation will take into account:

-The pre-assessment of options performed with data collected at initial stage following harmonised recommendations -Consumers'/citizens' preferences, as major active actors, driving the development of innovative agri-food value chains.

-An iterative multi-perspective assessment of each Case study in terms of technological, organisational, and social innovation potential, consumer perceptions and sustainability in regional/national contexts -The development of Eco-innovative Business Models thanks to a Business Model Generation (BMG)

• 

  and demonstrate technological, organisational, social innovations that have the potential to support intermediate value chains and address some of their issues Deliver a set of innovations at technology readiness level (TRL) 7.

  STEP#4: DERIVING RECOMMENDATIONS AND PROMOTING RESULTS What have we done so far ? 13/04/2022 Project overview • MAPPING OF THE INNOVATIONS REQUIRED TO FOSTER THE SCAPE-UP OF SHORT VALUE CHAINS • DEFINITION OF THE INTERMEDIATE FOOD VALUE CHAIN CONCEPT  e-learning course soon available (May 2022) • DEVELOPEMENT OF THE ASSESSMENT FRAMEWORK used throughout the project in all case studies • It covers the dimensions of sustainability (environmental, economic and social sustainability), business models, and co-creation (comprising governance) • It was applied / will be used • To define the baseline at the beginning of the project • To monitor, review the progress over time and assess the achievements at the end of the project • To comparatively assess different design options for innovations supporting intermediate value chains • To comparatively assess suitable business models for the innovation • To assess the sustainability of the systemic solutions developed and demonstrated in FAIRCHAIN • DEFINITION OF THE BASELINE FOR 6 CASE STUDIES (= the starting point) be able to monitor and review the progress throughout the project • DEVELOPPMENT OF INNOVATIONS • Ex: dev of GPS tool to easily find the location of wild berries in the sweedish forest . Help local berry companies to develop

  

IMPLEMENTATION OF INNOVATIONS IN REAL CONDITIONS AND BUSINESS MODEL DEFINITION
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	• Sharing of processing equipment (stationary or mobile) and/or infrastructure
	• returnable packaging	
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• Filling machine • Equipment or infrastucture to treat / valorise by-products

• Logistical models for distribution of food products which reduce consumption of packaging Séminaire IDEAS -1 oct, 2021 FAIRCHAIN methodology 13/04/2022

Project overview

• STEP #3:

(process engineering, environmental science, supply chain management, logistics, economy, marketing, social science, sensory and consumer science, information and communication technology, technology transfer…)

• Multi-actor approach, with a consortium including scientific and private partners, and involving all relevant stakeholders along the case-study specific value chains in the 6 different Case Studies

• All actors will actively participate in the co-creation and co-innovation process, and will provide knowledge, data and experience throughout the entire duration of the project. (end-users, processors and associated farmers, equipment providers, distributor, etc)