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Tips for increasing your odds in Academic Research

❑ Contract negotiations : the initial offer is usually made by the dean or department chair. This is followed by detailed negotiations. The outcome is a formal offer letter. Ensure that everything that has been negotiated is included and correct (office, lab space, equipment, administrative support…. all what you need to prove yourself in the tenure track. After all its just the beginning of your long run ☺

  + Third-party funding & Full PhD/Tech.supervision & venia legendi + Symposia

  

  

  

  

  

to seminars that report on science

  advancement even when they're not right on your topic. Increase your general scientific knowledge. ❑ Care for others around (socially and scientifically, propose to help…). They will care back! ❑ Take some initiative / Recognize opportunities: take trainees, go to conferences, get involved in some mentoring, teaching, public outreach activities, meeting/conference organization, peer-reviewing, writting reviews. Look for opportunities to contribute as co-authors. Say yes to proposed collaboration or initiate some.

❑ Be curious! Explore other fields (outside your comfort zone), read papers and go

Participate or lead, but do not get lost or overcommit! Learn to say 'no' as well. ❑ Do not limit yourself to your professional category / rank (at

  

	lunch, coffee breaks,
	events etc…).
	❑ Identify training/formation to develop your skills, if they are not directly advertised at
	your doctoral school/Institute, ask around for them.
	❑

Work on your written and oral communication skills. If you can

  

	't communicate your
	science, you won't have a successful career. Seek feedback from your peers and advisor.
	But proofread your manuscript/proposal drafts before sending them to your peers!
	❑

The goal is that your application ticks as many 'quality' boxes as you can. ❑ Organize yourself to be visible and searchable (lab website, institute events, social media

  Culture, art, sport, music, family, friends…do not sacrifice them, they will help you through the difficult times. ❑ Know when to take a break/holidays. Creativity, critical thinking and good planning don't come to tired minds and exhausted bodies! ❑ Keep

, other outreach programs ASPB PLANTAE, Assistant Feature Editors, etc...). ❑ Own your research project. The best researchers go beyond the questions put in front of them, so take initiative, propose some experiments, new techniques, collaborations etc… (1) Practicing good habits during your research stay ❑ Stay balanced, have other hobbies/passion than science.

an eye on the timelines, plan some career steps

  (fix yourself some deadlines, e.g. when to contact PIs for postdoc…), your

career won't take care of itself! ❑ Inform yourself about fellowships/grant opportunities

  (learn about their requirements/restrictions, some specific schemes, outgoing, ongoing). Time your application rightly. You'll need to be involved in grant writing and write some proposal of your own.

Learn the process (there are more training available these days) and seek plenty of feedback from your peers. Get your own funding, people who hire love external funding! ❑ Reach out to your supervisor for career advice/tips (e.g. learn from his/her experience), and other colleagues (e.g. PhD committee) around as well! ❑ Ask

for recommendation letters in advance, be diplomatic and realistic in your requests

  Do publication-quality experiments, not sloppy experiments to just test quickly your hypothesis and then move on. Use proper controls and sample sizes, replicates, etc. Even experiments with negative results should be done at a high standard so that the experiment is conclusive. ❑

(e.g. don't ask for a letter overnight). In general, you will need 3 or more references, so identify other peers than your supervisor. ❑ Prioritize publishing!

Complete your manuscript(s) from previous research stay.

  Inquire about the status of manuscript in preparation, propose to help. Be responsible for the dataset for which you are an author (keep all raw data). Plan your application early (e.g. 6 months before your scheduled PhD defense), think about the topics you are interested in, the countries/cities you could see yourself live in for several years. Identify the dealbreakers for you. ❑ Identify around 10 labs, start scanning the websites of these institutes and the labs (how many students/postdoc/technicians do they have, do they publish well and regularly, do they get grant money….

❑ Keep regular contact with previous supervisors, collaborators. Some opportunities might arise. ❑ ) and start contacting their PIs early (e.g. 5 months). Spontaneous applications work as well, if not better, as answering a job ad. ❑ Include your CV and a motivation letter. In the latter, present yourself, your situation, what you work on,

what you want to do after and why you contact them. Personalize/tailor your letters to the PI and her/his research

  

	(scan their
	website/publications).
	❑

Be patient waiting for answers. Also

  be prepared to be asked for an interview (phone, online or in person) if the reply is positive, to envision writing a fellowship with them.

	Inform yourself about fellowship opportunities (sometimes they are outgoing and
	ongoing grant schemes in specific countries).
	❑ Interview :

a scientific presentation on your PhD project, 1on1 with PI, visit with lab members

  (ask them questions to get a feeling about the life in the lab).

Prepare to answer some questions they too may have for you. ❑ Be open about your other ongoing applications

  

. The PIs generally receive several applicants for their position, it

is absolutely normal that you wrote several applications as well. Tips for increasing your odds in Academy: (2) Applying to postdoc position that fits you ❑ Capitalize on your success and track record. ❑ Apply early and often!

  Apply to positions that match your profile even the ones you wouldn't accept at the end...You do need the practice/experience. The more you interview the better you'll get at it, and the higher the chances you'll be ready for when the position you really want opens. ❑ Volunteer to participate

in recruiting committees to see the other side of the recruiting process…Scan

  and sum up the qualities/features you liked about the applications… ❑ Have an application package ready (cover letter, CV, past research and research plan, teaching statement. The format varies but its generally 3-5 pages. Maintain and update it. ❑ Contact someone at the recruiting Institute, ask what they are looking for… any group leader you know/have met may be a good point of contact. ❑

Ask your current PI (and colleagues) about

  the recruiting institutes/department.

Discuss with him/her what science you can take on with you to

  develop your own research line. This is important to create your own niche free of conflicts. ❑ Do not expect any fast responses. It might take up to a year to hear something back!! Do not get discouraged. A personal inquiry to the chair of the selection committee or director/dean can be done from time to time. ❑

Practice your talks/lectures with your peers, prepare answers to science/HR/teaching related questions.

  Prepare questions for you to ask as well. ❑ Do your homework: inform yourself about your future colleagues, department and institute, as well as financing/grant schemes available there.

	Tips

for increasing your odds in Academy: (3) Applying/Interviewing for PI positions… ❑ Interview structure can vary

  (science talk+visit+HR interview+teaching lecture, and any combination of these), it usually takes place 6 to 15 months after the application deadline! ❑

Get prepared for mental and physical challenge!

  Expect a completely full schedule of meetings over a day or two. Maintain your energy levels high during the visit, be enthusiastic and curious about others' research lines as well. Don't be arrogant but don't sell yourself short either. If during the interview, the discussion seems to take a negative turn, don't panic, just direct it back to one of your accomplishment/ strength. ❑

Be open about your other applications in progress.

  Once you have some application results, do not linger your decision more than necessary, other applicants are waiting. Inform everyone of your decision with some arguments.

❑ Do

not get discouraged if they do not rank you first. Academic hiring decisions are based on "fit," it's not about you, it's about them, what they want/need and if you can fit

  

. Nonetheless, ask for feedback.