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RMT Alimentation Locale
Short and local food chains

2015 - 2019 / 2020 - 2024
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RMT = Combined Technology Network

Research Training Development
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Main objectives

• Produce collective expertise, tools and training 
content
– 2 target audiences: farmers and accompanying 

professionals; local authorities

• Train stakeholders, transfer knowledge and tools, 
disseminate results for successful integration into 
short and local food chains

• Identify new R&D issues and incubate projects

• Support public, private, civic action

→ Enhanced contribution of these chains to the 
sustainability of agriculture, food and regional 
development
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Structure

Axis 1 
Entrepreneurial strategies for 

sustainability: 
agro-ecological transition, small-

scale processing, value chains

Axis 2
The relocalization of food in the 

resilience of territories: 
local supply, territorialized food 

systems and food transition

Cross-axis groups

WG Training WG Logistics WG Digital WG Regulation
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Governance
General animation

Technical and financial management
Communication management

Animation team
Operational decision-making 
Sharing actions to organize 

cross-work

Strategic orientation 
committee

External actors

Complementary view
Strategic direction proposals

Steering committee
Strategic decision-making

Major orientations
Meetings with all members and the 

Ministry
Mutual recognition - Network life

Organizes

Organizes

Participate

Participate

Participate

AXIS 1

Animators
Facilitate exchanges

Coordinate actions and deliverables

Contributing members
Bring their expertise

Share resources
Contribute to exchanges and 

deliverables

AXIS 2

Animators
Facilitate exchanges

Coordinate actions and deliverables

Contributing members
Bring their expertise

Share resources
Contribute to exchanges and 

deliverables

CROSS-AXIS GROUPS

Animators
Facilitate exchanges

Coordinate actions and deliverables

Contributing members
Bring their expertise

Share resources
Contribute to exchanges and 

deliverables

Cross-functional work

Members not involved in a work axis or group
Occasional contribution

Participation in webinars
Dissemination of deliverables within structures
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The members
Animators

Founding members Partner members

Partner members have joined the RMT during the period and/or are unable to 
make a long-term commitment in terms of time spent on RMT issues. Their 
participation is nevertheless important for the network's activities and outputs.
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• Members can benefit from :

▪ Working time organized within the framework of 
the RMT 

▪ a collective watch on news about short and local 
food chains and information on work in progress

▪ reflections arising from the various thematic and 
cross-working groups

▪ data on short and local food chains 
▪ privileged access to potential partners and 

project resources to make projects
▪ the work of trainees funded by the RMT
▪ visibility of their work and their organization 

through the RMT website and subscribers

The members
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• Members undertake to: 

• Actively participate in the network dynamic 
through at least one working group 

• Disseminate productions under free license

The members
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Highlights of activities 2020-2023
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Highlights of activities 2020-2023

Produce collective expertise (capitalization, new knowledge)
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Highlights of activities 2020-2023
Produce collective expertise (capitalization, new knowledge)
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Collective expertise about food production, supply and 
consumption during the pandemic (press synthesis, surveys…)

Analysis of short food chains dynamics
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Highlights of activities 2020-2023
Produce collective expertise (capitalization, new knowledge)
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Logistics in local and short food chains: situation report, new challenges and avenues for development
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Produce collective expertise (capitalization, new knowledge)

Produce tools

Highlights of activities 2020-2023
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Highlights of activities 2020-2023
Produce tools
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Decision-support tool to choose online platform for food sale 

Guideline for on-farm pork-products processing 
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Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Highlights of activities 2020-2023
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Highlights of activities 2020-2023
Produce training contents

RMT Alimentation Locale | ANIA FOOD IMPROV’IDERS 
2023 Paris

Website for participatory identification of training courses 
and teaching ressources about short and local food chains 
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Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Highlights of activities 2020-2023
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Highlights of activities 2020-2023

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects
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Highlights of activities 2020-2023
Identify new R&D issues and incubate projects

Travailler en circuit court

FILTER – Des filières 
territoriales vectrices de 
pratiques agroécologiques
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Les points saillants du bilan mi-parcours

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects

Support public action

RMT Alimentation Locale | ANIA FOOD IMPROV’IDERS 
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Activities of the 
small-scale processing group 

RMT Alimentation Locale | ANIA FOOD IMPROV’IDERS 
2023 Paris



22

Small-scale processing group

• 3-4 virtual meetings/year
•  ~45 members

• Roadmap
• Production of technical, socio-economic and environmental 

references (including LCA) on small-scale processing workshops 
and processing processes adapted to short and local food chains 
for the various products, 
• in collaboration with RMT Transfobio
• and with a view to exchanging information with RMT Qualima and Ecoval

•  Inventory of experiments carried out in agricultural high schools, 
experimental areas and technology halls around the short and 
local food chains.

• Specifications and incubation of an operational group on ethical 
considerations about at farm and artisanal processing

RMT Alimentation Locale | ANIA FOOD IMPROV’IDERS 
2023 Paris
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Small-scale processing group
Achievements

• Indicators to describe 
processing tools
• Aim: to help 

• the Observatory of local 
food systems to 
describe processing 
tools

• Project leaders to create 
their processing tool
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Small-scale processing group
Achievements

• Ethical considerations about small scale processing
• Aim: a national-scale code of conduct, based on the principle of 

voluntary, free adherence, making it possible to claim a 
difference in processing methods between players who have 
signed up to the code of conduct and those who haven’t

• 2 workshops
• A survey to come
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Some actions to come
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Some actions to come 

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects

Support public action

Position note defining the short and local food chains 
within the RMT framework
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Some actions to come 

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects

Support public action

Progress review on the implementation of the Egalim law
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Some actions to come 

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects

Support public action

Database of online food marketing platforms and a tool for 
creating one's own online store, coupled with a web 
interface for viewing platform information and dynamic 
filters for user guidance

RMT Alimentation Locale | ANIA FOOD IMPROV’IDERS 
2023 Paris



29

Some actions to come 

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects

Support public action

• Build up "testimonial" resources of actions carried out 
around cacp

• Distribute video/audio resources on the RMT website to 
reach a wide audience
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Some actions to come 

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects

Support public action

• Promote the emergence of a working group between 
local authorities on logistics of short and local food 
chains

• Encourage the formalization of experience feedback
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Some actions to come 

Produce collective expertise (capitalization, new knowledge)

Produce tools

Produce training contents

Train, transfer, disseminate

Identify new R&D issues and incubate projects

Support public action

PLAT4TERFOOD project: Platform of data, methods 
and tools for quantitative analysis and evaluation 
of territorialized food systems
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Thank you!

Contacts
This presentation / WG small-scale processing
Caroline Pénicaud, INRAE
 caroline.penicaud@inrae.fr

RMT Alimentation locale
Alice Lesenechal, CIVAM Bretagne
 alice.lesenechal@civam.org
Yuna Chiffoleau, INRAE
 yuna.chiffoleau@inrae.fr
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